
Solution Canvas
One page to turn a real government problem into a solution the mission can actually adopt.
Work it as a table, not alone. Fifteen to twenty minutes per quadrant.

CHALLENGE 

TABLE 

DATE 

What is the idea, in plain language? What problem does it solve, and for whom? What
already exists that you can build on?

SOLUTION KEY IDEAS

Who has to say yes? What is the pilot? How does this get from one office to many, and
what stands in the way?

DEVELOPMENT AND ADOPTION STRATEGY

Who touches this day to day? What changes for them? What training,
onboarding, or handholding does it need to stick?

USER INTERACTIONS AND EXPERIENCE

How will you know it worked? Name numbers you can actually pull. What is
the baseline today?

METRICS
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